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How do you meet the needs of a multi-
generational workforce?

What strategies could improve workplace
culture and engagement to drive higher
performance and retention?







Generations - how are we different...

ATraditionalists (pre -1946)

ABaby Boomers (19461964)

AGeneration X (1965-1976)

AMillennials/Generation Y (1977 -1997)

AGeneration Z (after 1997)




MULTIPLE GENERATIONS @ WORK

Five Generations Working Side by Side in 2020

MIU£NNIAL

Born 1977-1997

&wmpmshn Viemam, MoonLanding  Fall of Berlin Wall 9/l Attacks AgelSaleum
World War Il Civil/Women's Rights  Gulf War Community Service ~ Optimistic
Disciplined Experimental Independent Immediacy High Expectations
Movetothe 'Burbs  Hard Working Internet, MTV, AIDS  Social Everything  Social Games
Vaccines Personal Computer  Mobile Phone Google, Facebook  Tablet Devices @




AQOldest and wisest
AWells of knowledge

AHard-working Traditionalist
AVery loyal to one company pre-1946
ABeliefs

CHILDHOOD.

ATraditional work practices
AHierarchy style of management

ARespect and status is earned through yee
of service

TRADITIONALISTS.

(Born 1925-1945)
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AlLearning style
ACommand and control
AClassroom lectures

Also called “THE GREATEST GENERATION,” this cohort built the
infrastructure of modern America. Traditionalists grew up in the wake
of crippling economic depression and were heavily shaped by war.
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ACoi ned the term oworkaholicbo

ACompetitive Baby
ASacrifice home life for career goals Boomers
AAssociate work and status with self -worth 1946'1964

AFace-to-face communication skills
AlLearning Style
APersonalfocus
Aln-class participation and
reflection
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AFirst to challenge status quo
AFirst to challenge hierarchy of management

ASteady work ethic, but not loyal to one Generation X
company 1965-1976

ALoyalty and respect are earned not expected

AMuch more technology literate than previous
generations

AWant companies to be charitable
AVery independent workers

AlLearning Style
AFiercely independent
ASelf-directed, self -paced




A Largest generation in the workforce -
‘, . Millenniais/
A Respect is earned through performance Generation N

ANot Il oyaléwill seek a better opppGg7TM1GQy

A Looking for lifestyle fit over pay scale

ANot impressed by status or titles

AWork- 1 f e bal ance means job I s a omeans to an
AVery techy and adaptable

A Focused on selfimprovement

A Constant communication with peers & managers
A Optimistic and highly energetic

A Learning Style:
A Highly personalized
A Self-directed
A On-demand




A Up-and-comers in the workforce

A Most technology literate

A Believe social media is a main communication channel Generati()n 7
A Low value for face -to-face communication after 1997
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