






Traditionalists (pre-1946)

Baby Boomers (1946-1964)

Generation X (1965-1976)

Millennials/Generation Y (1977-1997)

Generation Z (after 1997)





 Oldest and wisest

Wells of knowledge

 Hard-working

 Very loyal to one company

 Beliefs
 Traditional work practices
 Hierarchy style of management
 Respect and status is earned through years 
of service

 Learning style
 Command and control
 Classroom lectures



 Coined the term “workaholic”

 Competitive

 Sacrifice home life for career goals

 Associate work and status with self-worth

 Face-to-face communication skills

 Learning Style
 Personal-focus
 In-class participation and
reflection



 First to challenge status quo

 First to challenge hierarchy of management

 Steady work ethic, but not loyal to one 
company

 Loyalty and respect are earned not expected

Much more technology literate than previous 
generations

Want companies to be charitable

 Very independent workers

 Learning Style
 Fiercely independent
 Self-directed, self-paced



 Largest generation in the workforce

 Not impressed by status or titles

 Respect is earned through performance

 Not loyal…will seek a better opportunity

 Looking for lifestyle fit over pay scale

 Work-life balance means job is a “means to an end”

 Very techy and adaptable

 Focused on self-improvement

 Constant communication with peers & managers

 Optimistic and highly energetic

 Learning Style:
 Highly personalized
 Self-directed
 On-demand



 Up-and-comers in the workforce

 Most technology literate

 Believe social media is a main communication channel

 Low value for face-to-face communication









 Each generation approaches their work 
differently, each providing strengths the 
other does not posses. 

 A clear goal and expectations puts each 
generation on an even playing field. 

 No need for micro managing just set the goal 
and expectation. 

 A benefit you will see is how goals and 
expectations help to resolve problems 
without dampening enthusiasm.



 Encourage each generation to mentor the 
other. They each provide different 
experiences and knowledge of today’s 
technology. 

 Inclusion helps to use those differences as 
leverage to maximize results. 

Most employees’ value being included versus 
excluded. Inclusion equals teamwork. 
Teamwork leads to achieving results faster.



 If there is a better way to do something, take 
the suggestion. 

 Although multiple generations may be part of 
the team, the right idea should always be 
taken. 

 Tradition would tell you to take the point of 
view of the most senior in the room. Wrong. 

 Taking the opinion of the senior most person 
in the room when a better one is presenting 
may very well lead you to slower or no 
progress.



 Tell them where the organization is going, 
how they fit in, and how to prepare. 

 Encourage career planning for those with a 
number of years ahead, and retirement 
planning for those getting ready.

 It will help to engage people in the here and 
now, as well as the long term possibilities. 

 People tend to work harder to achieve the 
organizational goals if they understand how it 
leads them on a path to their professional 
goals.



 Encourage employees of all ages to place a 
high value on balancing their work and 
personal lives. 

 Balance will look different. 

 Leaving work before the kids come home, 
taking full weeks or a month for a vacation, 
flexible work hours, and working from home 
are all preferences of the different 
generations. 

 Ask employees what they prefer.
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