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OUTLOOK – WHEAT MARKET 2011-2012



Traditional way to analyse the market

• SUPPLY AND DEMAND • WEATHER, OUTLOOK & OPINION



There are now more factors to consider…causing.
• EXTERNAL MONEY FLOWS • EXTERNAL FACTORS



Multiple 
wheat crop 
failures + 
fund buying

Russia + 

EU crop.

USDA corn 

carry out 

reductions

150c range

900c rangeVOLATILITY!



So where are we now and what is the outlook?

The Corn lead rally is over but managed money is 

coming back with the improvement in the EU.

Double shock from 
the USDA finding 
extra corn plus 
financial contagion 
pulling money out



Strong production growth for Big 6 and globally.



FSU exports to grow at the expense of the US & EU.



Wheat imports to grow to MENA & LAM.



Stocks will build in all major classes as the US faces 

stiff competition across the globe

38%   34%  32% 65%    34%  

35%   38%  28% 50%    31%  



Corn will still provide the floor to the market as it 

is still tight in the US and globally

China has bought twice when corn has become too 

cheap.



Other points to watch
• QUALITY PROFILE OF THE HIGH PRODUCTION CROPS ( lower protein)

SWW - Low protein, softer.

ASW/APW - WA lower protein, new farmer options.

CWRS - Lower protein.

APH - Likely to be lower protein.

• GLOBAL LACK OF FARMER SELLING

With prices in some places close to break-even, grower selling may remain slim.

• MANAGED MONEY CBOT SHORT ( estimated at 40,000 contracts)

This is one of the factors that could/will cause market spikes.

• CHINA PURCHASES

On each market dip China has moved to buy corn and now 600,000mt of ASW.

• EU DEBT WORRIES

Risk On/ Risk Off.

• CURRENCIES

Aus dollar has gone from 1.10 > .94 > 1.07…the recent rise wiped $30/t off farm returns.

• WEATHER

US South needs rain, Australia needs it to stop.



Technicals look to a range of 595-665 broad 625-650 narrow



Thank You!


